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A Word from our GM
2021 was a year of tremendous change and disruption. In the face of all the uncertainty
and fear, I can say that I’m immensely proud of our employees for taking it in their
stride and handling every obstacle with dignity and positivity. Despite everything, we
continued to work towards our objectives with renewed energy and eagerness, and 2021
saw the achievement of many of our UN Sustainability Goals.
Our commitment towards the betterment of stakeholder communities will remain a top
priority. As a company, we’re actively involved in equalizing the gender gap and
supporting women in the workforce, enabling local employees to make a decent living
wage and in so doing eradicating hunger and child labour, and improving the economic
conditions of our workforce. The communities we’re involved in play an important role
in our planning and implementation processes, as everything we do has a ripple effect
down the line.
Our engagement meetings are held as valuable opportunities to connect with
community members to ensure we have their support in our decision-making process.
We’ve developed open lines of communication, both internally and externally, with a
strong focus on maintaining privacy and a company culture that welcomes feedback
and has a zero-tolerance policy for retaliation.
Our second FSC surveillance audit was held in October 2021 and we successfully
maintain our certification. We also managed to achieve a 98% IFC Performance
Standards compliance We held several of our own internal audits including the
monitoring of plantation and site-specific procedures, water quality, as well as incident
and accident reporting. We’ve kept our finger on the pulse of new developments in the
areas of fire risk and prevention, EPR, first-aid, accident management, and
sustainability training and retrain employees annually according to best practice.
Our newly established Sustainability Committee, encompassing members from every
department in the company, has been reaping the rewards of their hard work and
commitment. We’ve seen the benefits in all areas as each member makes the effort to
align their efforts with the over-arching goals.
A highlight for myself and everyone who is working tirelessly towards its success is our
new processing mill that is just over a month away from its official opening. It’s been a
long labour of love not without obstacles, which makes its completion all the more a
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wonderful achievement. With just over 90 local community members set to be
employed and trained in its operation, it’s an invaluable asset to the neighbouring
villages.
In closing, I want to thank all our staff and stakeholders for a successful year, without
whom nothing would be possible. We can look back and be proud of our efforts to
achieve our goals and maintain our reputation of being a company with a strong moral
responsibility of upholding and improving our community, and the world at large.
Nico Strydom
General Manager
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About MTP
MTP is a limited liability company registered and operating in the Lao People’s
Democratic Republic (“Laos”). The company has a Government of Lao PDR (GOL)
shareholding of 15%, with the remainder held by Lao Plantation Holdings, itself owned
by international investors through TAFF and managed by New Forests.
The company was initially founded in 1999 as a joint venture between BGA Holding Asia
Ltd (85%) and the Government of Laos (15%) and is based on a 50-year concession
agreement for 50,000 ha.
The Company currently has 24,099 ha of concession land under management, which
mostly consists of short-rotation Eucalyptus and Acacia plantations, seasonally flooded
areas and temporary unplanted areas, spread in clusters in rural areas in Bolikhamxay
and Khammouane Provinces. The existing plantations or the unplanted concession area
are located within the boundaries of 144 villages across nine districts in these two
provinces.

MTP is constructing a Wood Processing Mill in Danhi Village, Hinboun District,
Khammuan Province. The Mill will process Eucalyptus and Acacia plantation trees from
MTP tree plantations and small farmer outgrower plantations associated with the MTP
Plantation Operation into veneer product, sawn timber and wood chips.
At full capacity, the Mill will process approximately 150,000 m3 of Eucalyptus and Acacia
logs per annum into the following end products:
► Veneer – approximately 50,000 m3 of veneer product;
► Sawn logs - approximately 10,000 m3 of sawn timber;
► Woodchips - approximately 25,000 m3 bone dry metric tonnes of woodchips
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MTP Organizational Structure
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Contribution to the UN Sustainable Development Goals
As a leading Forestry Company in Laos, MTP has an important role to play in achieving
the UN Sustainable Development Goals (SDGs). We are working to overcome global
challenges through intra and inter partnerships and cooperation. The global goals also
indicate where new development and solutions are needed, which creates favourable
business opportunities for MTP.
Through our ambitious Sustainability approach, implemented since the company’s
establishment, MTP contributes to several of the UN Sustainable Development Goals
including:

MTP promotes sustainable forestry economic activities and commits to
ensuring that our employees, contractor workers, and smallholder farmers
make strong progress towards a living income and living wages.

By providing decent income, MTP also supports food and nutrition
security.
MTP’s implementation of programs and management approaches
advance gender equality, encourage women to engage equally in the
workforce, achieve higher pay, and diversify their sources of income.
Promoting gender equality will also result in increased opportunities and
representation for women as well as young people.
MTP promotes safe and healthy working conditions and supports
workers to achieve living wages in accordance with the United Nations
International Labour Organization. We prohibit child and forced labour
and collaborate with young people, their communities, contractors, NGOs
and government authorities to address the root causes of problems.
MTP’s silviculture innovation, business technological advancement and
mechanization of processes strongly influence the development of new
skill sets, upgrade technological capabilities, drive efficiency and smarter
manufacturing.

7|Page

MTP Annual Sustainability Report 2021

MTP adopts national and international standards and policies to ensure
social safeguard, fair wages, safety and ethical standards, as well as just
and inclusive procurement activities that empower the disadvantaged
inequality in the forest sector supply chain.
By boosting socio-economic development, MTP also encourages the
reduction of inequalities between urban and rural populations.
MTP’s commitment to FSC and IFC PS is a tool to promote sustainable
consumption and production. MTP continues to work with suppliers,
customers, and consumers to drive demand for sustainable timber
products.
MTP endorses the reduction of deforestation which is the major cause of
climate change. Sustainable forest management and the efforts in investing
in land and forest restoration and conservation are key to maintaining and
growing healthy forests with stable and increasing carbon stocks.
MTP establishes forest management as sustainable use of land. We
promote climate-resilient practices and reduce pressure on protected areas
and forests to reduce the loss of biodiversity.
None of the SDGs can be achieved in isolation. MTP partners with local
communities, private and public land users, businesses, government
sectors and NGO groups to promote collaborative efforts including forest
certification, landscape management, policy advocacy, and multistakeholder processes.
MTP UXO contamination survey and clearance program will remove the
UXO obstacle to human development in Lao PDR.

2022

will see an ambitious continuation of MTP sustainability programs, with

improvement and growth of MTP Social and Environmental Management Systems and
our intention to work with partners across our value chain to build a better and greener
future. The above eleven (11) goals will continue to be MTP commitments that we will
develop active efforts to contribute to progress against SDGs and drive initiatives that
help achieve them.
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Putting sustainability into
practice

Newly established
Sustainability and Safety
Committee (SSC)
In 2021, MTP took affirmative steps by taking
on a greater level of ownership towards
sustainability commitment. Apart from the
Sustainability Department that ensures the
development and implementation of the
Company’s ESMS, MTP established the SSC
which involves members from all eight (8)
MTP departments who will help drive the
Company
Sustainability
into
their
department core operations through leading
their sub-committees and teams and ensuring
that the adoption of environmental, social,
occupational health and safety, and
operational practices are in line with the
company best practices and policies.

MTP is committed to meeting international
best practices for sustainable and responsible
forest management, including ensuring that the
company operates in a manner that is
environmentally and socially responsible,
follows the laws and regulations of Lao PDR,
adheres to the IFC Performance Standards and to
the FSC Principles.
In 2017, the Company established a
Sustainability Department that is responsible for
the
overall
responsibility
of
ensuring
achievement of the Company’s environmental
and social objectives as well as the
implementation of the company’s Environmental
& Social Management System (ESMS), which
supports the business and provides guidance and
operational controls for management of material
Environmental and Social issues throughout
MTP’s activities.
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Human Resource
As of the end of December 2021, MTP employs 104 full-time staff across operations
including management, office staff, nursery, forestry operations, and processing mill
personnel. Of these, 100 employees are Lao nationals. In addition to its full-time
employees, the Company also contracts labour for seasonal operational activities
throughout plantation rotation, including harvesting, planting, thinning, pruning,
weeding, etc.
MTP has committed to providing the greatest benefits to the concerned communities.
Therefore, seasonal jobs have been provided based on a ‘local first’ basis, where people
from MTP affected villages are provided with the first opportunity for employment.
As the Processing Mill becomes fully operational, it is expected to provide employment
opportunities for approximately 93 people, of which over 80% are expected to come from
local villages in Hinboun Districts.

Equal Opportunities
MTP fully supports and practices the principle of Equal Employment Opportunity
(EEO). It is company policy to provide equal opportunity for all applicants, regardless
of age race, colour, religion, ethnic origin, gender, marital status, sexual orientation and
disability.

Disability

Ethnicity

Gender

Age

Sexual
Orientation
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.

Capacity Development
Our employees’ continuous professional and personal development also guarantee that
our workforce has the required skills to ensure internal growth as well as drive the
business forward.
Based on the year-end employee performance evaluation, employees can have
discussions with their concerned manager about training or additional studies required
to improve skills needed for future promotions and positions.
Apart from specific training, annual general training schedules are prepared for our
employees to ensure that the various training draws on internal and external expertise
and is being carried out on a regular basis throughout the year. This training covers onjob training, governance, occupational health and safety (OH&S) and environmental and
social management.
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Workforce Rights and Health and Safety
Our employees have been, and will always be, our core assets and a key pillar for the
success and continued growth of the Company. Their welfare and rights, as well as a safe
and healthy workplace, are of key importance in every aspect of our operations. MTP is
committed to best practice of OHS through its Health and Safety Policy, E&S
Management System Manual and various procedures which encompass employee and
contractor aspects.

Sustainability Training
Sustainability Policies, SOPs and Management Plan Training for 2021 include:
• IMS
• Anti-bullying and anti-harassment policy
• Child Rights and child labour remediation
• Grievance Complaints and Communication mechanism
• Whistleblower policy
• Chance Find Procedure

Health and Safety training
In 2021, all employees and contractors were trained and received refresher training in:
• Incident and accident management and reporting procedures
• First aid to promote a healthy, secure and safer environment, strengthen the
sense of safety and wellbeing and instil confidence amongst MTP employees and
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contractors. The training prompted them to be more alert and take immediate
action to reduce the severity of accidents or incidents.
•

Fire safety and management, including training in:
o Fire risk in forestry operations
o Fire risk mitigation measures
o The use and maintenance of fire-fighting equipment
o Fire reporting procedures
o Fire containment

•

Emergency Preparedness and Response (EPR), to provide our staff and
contractors with an understanding of the actions necessary to protect themselves
and the public in the event of an emergency. MTP understands that not only forest
fire risks are associated with forestry operations. Therefore, the scope of EPR
training also includes:
o Vehicle / Transportation Accident
o Medical Emergency
o Flooding
o Severe Thunderstorm
o Typhoon and strong wind storm
o Identification of suspect UXO item
o Spill of Oil and Fuel
o Technology Failures - Electrical or machinery fire
o Collapse of structures/equipment/materials stockpiles
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COVID -19
From early on we implemented a strict hygiene and safety concept, which
complied with all applicable health and safety regulations, including social distancing
rules, installing hand-sanitizer dispensers, and the requirement to wear masks. We are
constantly reviewing our hygiene and safety measures and are adjust them to present
circumstances.
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IMS – Integrated Management System
Following feedback from the 2020 external and internal IFC audits, the Integrated
Management System (IMS) Manual was developed. IMS is the organization’s
management system used to develop and implement MTP policies, management plans
and SOPs and manage associated risks.
1. IMS_01_Environmental_Aspects: defines how environmental aspects of MTP
operations are identified, prioritized and managed by the company
2. IMS_02_Risk Identification, Management and Review Procedure
3. IMS_03_Legal_and_Other_Requirements: describes the procedure to be followed for
identifying, reviewing, maintaining and disseminating relevant information on legal
and other requirements documentation in compliance with the company’s IMS
4. IMS_04_Competency_Training_Awareness: is intended to ensure that all company
staff are aware of all aspects of their roles and have the necessary competence to carry
out all assigned tasks in a safe and efficient manner. In addition, the SOP seeks to
ensure that opportunities are identified for capacity building and workforce
participation for communities participating in the Project.
5. IMS_05_Communication, Participation and Consultation - The transfer of IMS
information is important to:
• Alert others of incidents and associated corrective actions that may arise in the
workplace;
•
•

Provide new or updated IMS legislation or associated requirements;
Provide details of changes to the workplace, the system or method of work, to
ensure effective and appropriate IMS information is disseminated and
communicated to the employees;
• Ensure feedback from all employees to help drive continual improvement of the
IMS and create a strong safety and environmental awareness culture.
6. IMS_06_Documentation_Records: outlines the process for document control and
record management in accordance with IMS and other related business requirements.
7. IMS_07_Operational_Controls: outlines the process to identify and control the
significant environmental aspects associated with all MTP operations. Further, this is
used to ensure monitoring and operating instructions are properly identified, issued
and controlled, and to ensure that all relevant documents necessary for the proper
operation of the process are present.
8. IMS_08_Emergency Preparedness and Response
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9. IMS_09_Monitoring_Performance: defines a process for monitoring, measurement
and performance analysis in order to ensure the achievement of IMS objectives and
continual improvement of the system.
10. IMS_10_Non_Compliance: provides a method for documenting and reporting issues
of non-compliance identified during monitoring or from incidental observation. The
SOP is intended to support the Company’s efforts to remediate where management
practices do not align with Company Policy or obligations.

16 | P a g e

MTP Annual Sustainability Report 2021

Child Rights and Youth Inclusion Program
MTP is committed to doing its part to help abolish child labour. This commitment is
evident in our Child Rights and Child Labour Remediation Policy. MTP works
collaboratively with the Centre for Child Rights and Corporate Social Responsibility
(CCR CSR) to support youths in local areas who seek job opportunities by creating decent
work opportunities and a safe and healthy working environment for young workers.
Since May 2021, MTP has become a member of the Child Rights in Business (CRIB)
working group which the aim of joining forces to work together toward the elimination
of child labour. MTP’s collaboration with The Centre demonstrates our commitment to
ensuring the ongoing protection of child rights in MTP business operations. MTP is proud
to be the first and currently only Lao member of the CRIB to work collaboratively with
other businesses worldwide as a group to share learnings and establish best practices to
address child labour.

As part of the program, MTP has committed to The Centre’s Joint Action Pledge for the
Elimination of Child Labour. Based on the research of CRIB, insufficient payment
structures and lack of social security of adult family members is one of the primary
causes of child labour. Although MTP complies with minimum wage legislation, we
endeavour to exceed the legal minimum wage to ensure the well-being of our
employees and their capacities to support their families, and prevent the stimulation of
child labour. Therefore, in December 2021, MTP conducted an internal Living Wage
Assessment using globally recognised Anker Methodology with the aim to assess
suitable minimum wage for our employees to meet their essential needs for a decent
life. To tailor to the regional context, MTP also incorporated the formula of Minimum
Expenditure Basket (MEB) analysis by the World Food Program (WFP) to understand
regional household requirements. MTP will continue to review the living wage
annually to ensure our staff receive a suitable wage to enable them to provide their
family with a decent living standard.

2022 is set to be a big year for Child Labour and Child Rights and CRIB. In 2022, MTP
aims to go beyond the company setting to implement practical solutions at the supply
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Community Engagement - Focus Group Discussion - Nahueang Village

Community Engagement
MTP seeks to uphold communities’ rights and is committed towards the principles of
Free, Prior and Informed Consent (FPIC) and adheres to the principles in all our
consultation and engagement with concerned communities, prior to all operations
ranging from lower risks such as planting, pruning, and thinning to high-risk activities
such as chemical weeding, harvesting and log transportations. The FPIC process is not
only for MTP to obtain an occupational license. MTP also relies on community counsel
and local and unique expertise to help guide us to improve our risk management
strategies and decision-making processes.

2021 was a challenging year for MTP to conduct community engagement. Due to local
regulations mandating fewer social contacts and social distancing, our Pre-Operations
Community Engagement process encountered limitations in gathering local villagers,
especially more vulnerable groups such as women and youths. Nevertheless, during
the time of strict restriction in place, MTP adjusted our community engagement process
to conduct meetings with village authorities, that needed to include village women
union, spread the news of MTP activities through the use of village office notice boards
and village radio for villagers who could not be involved in the consultation meeting,
to be aware of the company operations, and emphasize the use of MTP external GCCMs
for villagers to communicate with MTP directly, should they have any questions or
concerns. Therefore, despite the restrictions, MTP still managed to conduct fifty-one
(51) pre-operations community engagement meetings in 2021.
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Community engagement for
processing mill construction
To ensure that the Processing Mill Project
development is in line with national regulatory
obligations and the environmental and social
management and monitoring plans (ESMMP),
MTP
conducted
ongoing
stakeholder
engagement with processing mill concerned
villages, in addition to the formal consultations
during the ESIA process, to acquire feedback
from communities and ensure concerned
stakeholders, particularly vulnerable groups,
have a voice in the project implementation
during the construction phase of the mill.

Community Health and Safety
MTP Emergency Preparedness and Response
Plan (EPRP) also incorporate prevention and
response measures for community health and
safety. Early in 2021, MTP Sustainability Team
together with the Operations Department
conducted village engagement meetings in 153
villages to explain about MTP EPRP on risks and
emergencies
that
may
involve
local
communities, to understand the procedure to
respond to relevant emergency situations, stay
alert, and inform their local authorities and the
company.
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Monitoring Result
Internal E&S Monitoring
The implementation of a monitoring strategy as part of the ESMMP is important to ensure
that the management measures implemented are effective and that any needed
improvements or additional required measures are identified and put in place in the early
stages.

Internal E&S routine monitoring
The routine Environmental and Social monitoring program of MTP includes the
following categories:
• Plantation operation monitoring, including:
• Plantation establishment
• Plantation management
• Post-operation site check
• Site-specific monitoring, including:
• Office and staff house inspection
• Nursery operations inspection
• Plantation operations inspection
• Workcamps inspection
• Mill construction monitoring

Results
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In 2021, MTP conducted 232 plantations operation monitoring and site-specific
monitoring.
The monthly statistic of non-compliances is shown in the figure above, non-compliances
are categorised into three groups including:
• Environmental non-compliance – issues found include: contractor workcamp
waste management non-compliances (littering/no waste bin in camp area) and the
availability of spillage kits in heavy machines and contractor workcamps.
o As a result of environmental non-compliances sustainability team provided
training to contactors on general housekeeping and waste management in
contractor workcamp and operation areas. We also provided training to
contractors on the use of spillage kits and strictly monitor the availability of
spillage kits at contactor workcamp. All heavy machines are required to be
equipped with spillage kits in order to immediately respond to the event of
an oil/chemical spill.

•

Social non-compliances – issue found was associated with the record of casual
labour not being collected and provided to MTP. To address the issue,
Sustainability Team emphasised with Operation Supervisors and contractors to
submit worker records with copies of their IDs to verify their ages. Sustainability
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•

Officers continue to conduct random check on worker records and cross check
with workers in field.
OHS non-compliances - the majority of non-compliances found are related to SOP
non-compliance on occupational, health and safety, particularly plantation
contractor PPE non-compliance and unsafe work practices. Ensuring the health
and safety of all employees and contractor workers is MTP’s primary concern. As
a result of the monitoring, contractors had been issued corrective action requests
(CAR) forms. CARs found had been communicated to the responsible manager to
provide immediate corrective actions. MTP continuously provides training to
contractors and their workers and emphasizes the importance of pre-shift briefing,
especially checking on the use of required PPE before commencing work.
Sustainability teams will continue to closely monitor safety performance regularly,
keep a constant focus on continual improvement, and involve intervention as
needed.
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Ambient monitoring
Water quality monitoring
Surface water monitoring program aims:
• To conduct water quality testing on streams surrounding MTP’s plantations that
are likely to be affected by MTP activities.
• To conduct tests on water quality pre-and post- high-risk operations such as
chemical weeding and harvesting.
• To monitor Nursery water quality as a result of fertilizer runoff.
• To monitor sediment ponds at the mill and streams immediately adjacent during
both construction and operational phases.
For the Mill Project, MTP has expanded our field-testing program to also include noise
and air quality monitoring during both construction and operation phases.
The test results were compared with the baseline survey during the ESIA process and the
standard of the national and international guidelines as recommended in the ESMMP.
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Incident and accident
MTP’s Management has developed a reporting and recording system for all incidents
and accidents involving MTP employees and contractor workers. The monitoring results
of incidents and accidents in 2021 are summarised in the table below:
Incidents and Accidents reported in 2021

Incidents

2021

Total

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Road Accidents

1

0

1

0

0

0

0

0

0

1

0

0

3

Operational
Accidents

1

0

1

0

0

0

0

2

0

0

0

0

4

Operational
Incidents

3

2

0

0

0

0

0

0

1

0

0

0

6

TOTAL

5

2

2

0

0

0

0

2

1

1

0

0

13

Recordable Injury Frequency Rate (TRIFR)
Lost Time Injury Frequency Rate (LTIFR)

As a result of incidents and accidents, MTP continues to work to ensure that occupational
health and safety are a consistent focus in management and operations.
• Road accidents: throughout 2021, three road accidents were reported.
o Two car accidents: vehicle windshield hit by a rock (no injuries)
o Motobike accident as cattle ran over (first-aid injuries)
To prevent such accident from happening again, road accident was added to MTP
associated emergency event. MTP has provided training to all employees on risks
associated with road users. Staff were also emphasised on conducting regular
vehicle checks and seeking maintenance as required. MTP additionally provided
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refresher training to all employees on road accident management and reporting
procedures to prevent serious consequences.
Although previous accidents were not identified to be associated with the use of
alcohol, MTP sees the use of illegal drugs and alcohol as risks that can lead to
serious road accidents. Therefore, in 2022, MTP aims to develop and implement
an alcohol and drug control campaign and testing scheme to make MTP a safer
workplace as well as prevent any consequences associated with the illegal use of
drugs and alcohol.
• Operational Accident:
The majority of operational accidents are associated with first aid injuries of contractor
workers. Work safety training remains important attention, MTP continuously
provides induction and refresher training to both MTP staff and contractor workers
on MTP OHS policies and the importance of following SOPs especially on the use of
required PPE.
MTP is well-aware that forestry is a high-risk operation. Forestry activities,
particularly harvesting, could result in serious incidents if not properly managed.
Therefore, to address and prevent significant consequences, MTP has developed and
implemented OHS measures associated with harvesting operations as below:
o Improving current harvesting SOP and providing training to harvesting
crew
o Appointing contractor safety officers for each harvesting crew to monitor
and manage OHS issues
o Developing MTP harvesting safety manual and providing training to
harvesting crew
o Providing first-aid training to harvesting contractors and requiring the
presence of a first-aider in field
o Increasing two-way radio use, particularly in areas that do not have phone
reception.
Following incident reporting and monthly management review, quarterly safety
meetings are conducted among MTP board of directors. MTP also conducts an
annual review of the management system with consideration of continuous
improvement.
•

Operational Incidents – including:
o Five (5) illegal fire incidents in MTP plantations
o One (1) incident of safety light in front of the processing mill was stolen
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Due to such incidents, MTP reported to concerned authorities and continues to work
closely with village committee to strengthen the Community Work Contract and
Incentive Scheme (CWCIS), where village committee play a significant role in supporting
the company to raise awareness among village members on illegal actions within MTP
concession. Community members are also an important party to support the company in
reporting and helping to investigate incidents in MTP plantations including fire, land
encroachment, timber and non-timber theft and other general forest security.
In 2022, MTP will continue to engage with all concerned communities through the Broad
Community Support (BCS) Program. One of the program objectives is to build and
strengthen relationships between MTP and concerned communities. Also, as part of BCS
program, MTP will provide training to project communities on emergency preparedness
and response to potential emergency events associated with plantation operations,
including in the event of fire.
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Grievance Management
MTP has developed a Grievances, Complaints and Communications Mechanism
(“GCCM”) to enable the systematic management of all grievances, complaints, general
comments, requests and suggestions. There are two processes of GCCM, including
internal and external GCCMs.

Internal GCCM
The internal GCCM aims:
• To ensure a fair and safe working environment for all workers on MTP business
activities.
• To provide a confidential mechanism for workers to report issues of concern
without fear of management reprisals or discrimination in the workplace.
• To detail the MTP GCCM for receiving, handling, responding to, and resolving
long-term grievances, more immediate complaints, and general comments,
requests, and suggestions from MTP full-time, part-time employees, contractor
workers and direct village labourers.
The internal GCCM is available through two (2) channels including:
• CCM form and Red Box (available at each MTP office location). To ensure
confidentiality, only the Head of Sustainability has access to the letters inside the
Red Box.
• Any confidential GCC received through the Red Box channel will go to the
designated person that the sender intends to communicate with. If the letter has
no designated receiver, it will be forwarded to the General Manager.
• GCCM Hotline, which is maintained by MTP
sustainability officers 24/7. Once Grievances,
Complaints and Communications have been received
through the Hotline, the responsible sustainability
officer will record messages onto People Tray
Management System. The message will be directly
sent to the Head of Sustainability to process. The
matter is then forwarded to a responsible manager to
resolve issues as soon as possible.
Internal GCCM red box

External GCCM
The external GCCM aims to detail the MTP GCCM process for receiving, handling,
responding to, and resolving long-term grievances, more immediate complaints, and
general comments, requests, and suggestions from community members and other
external stakeholders.
Communications may be the result of a perceived negative impact caused by MTP’s
operations, or they may be in the form of a request. Alternatively, communications may
also be the result of an external stakeholder wishing to inform MTP of an issue or
emergency.
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The external GCCM is available through the use of the GCCM hotline, which is
maintained by MTP sustainability officers 24/7. The hotline number is published on all
MTP plantation entrance signs. The GCCM hotline phone cards are handed to concerned
villagers during all community engagement meetings prior to all MTP operations.

GCCM Card

MTP Plantation Sign

Once Grievances, Complaints and Communications have been received through the
Hotline, the responsible sustainability officer will record messages onto People Tray
Management System. The message will be directly sent to the Head of Sustainability to
process. The matter is then forwarded to a responsible manager to resolve issues as soon
as possible.
Non-retaliation process
Our GCCM prohibits and prevents retaliation against anyone who raises a business
conduct concern in good faith or cooperates in a company investigation.
Results
Through MTP's internal and external grievances, complaints and communications
system, only one (1) communication was received in 2021, where the authority of
Phonxay Village reported a land encroachment incident in MTP concession. Once the
communication was received, the message was forward to the Land Management and
Government Relations (L&G) Team to collaborate with the village committee to
investigate and resolve land conflict. Through the investigation, the land encroachment
occurred due to a misunderstanding of land boundaries. Therefore, the L&G has
continued to work closely with concerned authorities and communities on land redemarcation to prevent such land boundary misunderstandings. Sustainability and
Operation Teams will also continue with community engagement to maintain
relationships with communities and ensure ongoing communication to prevent future
conflicts, particularly on land use.
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Internal IFC Audit
MTP is committed to achieving compliance with IFC Environmental and Social
Performance Standards. Our plantation management is 98% compliant with the IFC
performance standards based on the internal TAFF assessment.
IFC Performance Standards

Score

PS1 Risk Management and ESMS

98%

PS2 Labour and Working Conditions

100%

PS3 Resource Efficiency and Pollution Prevention

100%

PS4 Community, Health, Safety and Security

100%

PS5 Land Acquisition and Involuntary Resettlement

98%

PS6 Biodiversity Conservation and Sustainable Management

99%

PS7 Indigenous Peoples

92%

PS8 Cultural Heritage

100%

Total / Combined Average

98%
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External Monitoring
Forest Stewardship Council Audit
FSC is a global organisation that has been established to promote responsible forest
management worldwide. MTP is committed to complying with the Principles and
Criteria of the FSC and MTP successfully obtained FSC Forest Management Certification
for our plantation management activities in 2019. In October 2021, the second (2nd)
surveillance audit was successfully conducted.
Result of FSC audits
2019

2020

2021

Main Audit

1st
Surveillance
Audit

2nd
Surveillance
Audit

Protection/conservation areas

-

-

Minor

Buffer zones map delimitation

-

-

Minor

Conditions for accommodation and nutrition

Minor

-

Minor

PPE non-compliance

Minor

-

-

Chainsaw condition

Minor

-

-

Chemical/HazMat Management

Minor

-

Minor

Monitoring Record/Results

-

-

Minor

Slash burning

-

-

Minor

FSC Corrective Action Requests

MTP has planned to obtain Forest Stewardship Council (FSC) Chain of Custody
Certification for the mill project to complement the current FSC Forest Management
certification held by MTP.
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External IFC Audit
MTP has also been externally audited against the IFC Performance by the third-party
auditor, Earth Systems, on behalf of the company’s investor, FMO, a Netherlands-based
entrepreneurial development bank.

IFC Performance Standards

Corrective actions
requests (CARs)

PS1 Risk Management and ESMS

7

PS2 Labour and Working Conditions

6

PS3 Resource Efficiency and Pollution Prevention

3

PS4 Community, Health, Safety and Security

2

PS5 Land Acquisition and Involuntary Resettlement

1

PS6 Biodiversity Conservation and Sustainable Management

4

PS7 Indigenous Peoples

1

PS8 Cultural Heritage

1

The results of both internal and external IFC and FSC audit informed the development of
MTP Environmental and Social Action Plans (ESAPs). The ESAPs are a major component
for the Sustainability Department to plan and track the continuous improvement of MTP
E&S Management.
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Pesticide and Chemical Usage
MTP conducts our operations under the best principles of agriculture and to reduce
chemical and pesticide usage thereby minimising the impact on the natural environment.
MTP has a strong commitment to Integrated Pest Management (IPM), and in line with
the Principles and Criteria of FSC, we have prohibited the use of FSC prohibited highly
hazardous pesticides, and are continuously working on reducing the impact of FSC
restricted pesticides by conducting the Environmental and Social Risk Assessment
(ESRA) of such chemicals and adjusting MTP Standard Operating Procedures (SOP) on
herbicide use take into consideration risks identified.
Since 2021, our commitment has extended further to reduce the use of FSC restricted
chemicals, with a plan to significantly reduce the use of glyphosate by greater than 50%.
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Mekong Smallholder Development Program
Since 2020, MTP has developed the Mekong Smallholder Development Program (MSDP),
which aims to support local farmers and communities in the development of smallholder
timber projects.

Community consultations
to identify challenges of
OGS1
Ensure gender inclusion
in the design of the
program

Integrate risk
management

Develop clusters to
provide peer group for
smallholders and
efficiency in scheme

MSDP –
An Inclusive
Smallholder
Program

Set step-wise targets
for new participants

•

•

•

Shift from company benefits
to smallholder economic
benefits as scheme purpose

Implement best
practices for FPIC and
grievance mechanisms

Community consultations to identify challenges of OGS1: Prior to developing
MSDP, Outgrower Scheme 1 (OGS1) participants were consulted to identify
challenges of OGS1. The main lessons learnt from OGS1 include:
o Scattered scheme participants
o Inefficient engagement model
o Outgrowers’ lack of technical skills
o Repayment of interest free loan
o Access to market for outgrower wood
o Diminished trust in the company
Ensure gender inclusion in the design of the program: We ensured gender
inclusion in the design of the program through organizing a community
consultation meeting and focus group discussion with women.
Shift from company benefits to smallholder economic benefits as scheme
purpose: The idea was to create a redesigned OGS, historically developed by Oji,
that focuses on smallholders’ benefit through providing hands-on technical
support, better market access, and incorporating best practices for social and
environmental safeguards.
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•

•

•

•

Implement best practices for FPIC and grievance mechanisms: since the start of
the program, MTP has implement the Free, prior and informed consent (FPIC) to
ensure that community concerns were assessed and taken into consideration for
the continuous development and improvement of the program. The grievance,
complaint and communication mechanisms (GCCM) are communicated to
communities to report any issues to even if to communicate with MTP on matters
related to MSDP or MTP.
Set step-wise targets for new participants: MTP will focus and prioritise the
program around its central operations such as the area that is logistically optimal
to MTP processing mill. Instead of start from a big scale like OGS1, MSDP target
is to increase 150ha per year, to ensure quality of the program.
Develop clusters to provide peer group for smallholders and efficiency in
scheme: One key change from OGS is the structuring of MSDP participants into
clusters, an initiative that will be essential to the management of smallholders as
the program scales. Each cluster will consist of approximately 10 to 20 individuals
from the same village, or closely neighbouring villages, represented by a
designated Cluster Coordinator (CC). The CC will liaise with MTP in order to
organise technical trainings, request additional support, and provide a direct line
of communication between smallholders and the company.
Integrate risk management: Since the start of the program, community
consultations and focus group discussions were the mechanism to help MTP
identifies the program challenges and associated risks. The resource and
Sustainability Team have been working closely with cluster coordinators to
provide mitigation and preventative measures on risk identified.

Effective smallholder training is at the core of MTP sustainable MSDP. The training
program includes technical practices and skills, as well as relevant practical training on
social and environmental management and OHS. Environmental management training
touches on subjects such as the impact of natural forest modification, responsible use and
handling of chemicals and understanding of the importance of buffer zone retention.
Child rights and child labour remediation are also significant social training. These
training series can make a great difference in outgrowers’ performance as well as ensure
long-term sustainable forest management of smallholder farms.
In 2021, recruitment for MSDP had been delayed due to restrictions on holding
community engagement meetings for information sessions and community
consultations. In 2022, as level of COVID-19 prevalence has been maintained low, the
recruitment of smallholders is expected to pick up as community meetings and
engagement opportunities are allowed.
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MTP Exposure Trip - Responsible Agriculture
Investment in Laos
Following positive feedback of the
first MTP Exposure Trip in
November 2020, GIZ’s Land
Program has organized the second
MTP Exposure Trip in March 2021.
Participants of the Exposure Trip
included the Ministry of Promotion
and Investment (MPI)’s Investment
Promotion Department, Provincial
government officials (Department
of Planning and Investment,
Agriculture and Forestry, Natural
Resources
and
Environment,
Industry and Commerce), and GIZ.
The main objectives of MTP Exposure Trip were:
• To build capacity and understanding among government authorities, local land
users, and investors to recognize Responsible Agricultural Investment practices.
• To explore different investment arrangements of the Mekong Timber Plantations
company and key factors for the company’s successful implementation of
responsible and sustainable forest plantations; and
• To learn about the company’s management in practice, through information and
awareness sessions provided by company representatives, interviews of MTP
representatives, and visits to MTP plantations and smallholders’ plantations.
The Exposure Trip focused on key themes related
to promoting responsible agricultural/forestry
investments, including:
• Responsible and sustainable forest plantation
management;
• MTP’s social and environmental management
plan;
• Community engagement and the Free Prior
Informed Consent (FPIC);
• Labour policies and support;
• Child rights and MTP youth inclusion program;
• Mekong Smallholder development program;
• Land Management and Land conflict
resolution;
• Company’s collaborations with the GOL.
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Responsible Supply Chain Program
Each step in the supply chain is an opportunity to assure alignment with MTP's corporate
vision. Therefore, embedding a Sustainability Value Commitment in MTP Supply Chain
through the Supply Chain Management program could help our supply chain extend our
commitment to sustainability.
One of our high weighting suppliers is our contractors. Through the evaluation of
contractor performance in 2021, MTP aims to strengthen our Contractor Capacity
Development Program (CCDP), which was first commenced in late 2019, to encourage
and promote the implementation of best practices of forestry operations as we strive
toward having a sustainable core culture across their business. In 2022, MTP will expand
the CCDP by providing training to all MTP silviculture and harvesting contractors with
the expectation to develop the contractors’ business skills and expertise, and at the same
time enhance capabilities for work opportunities, support community development, and
operate in an environmentally responsible manner. CCDP training sessions would
include forest operations management, forest certification, environmental management,
community engagement and consultation, finance and cost management, human rights
and human resource management.
Apart from our plantation
contractor, MTP also plans
to incorporate CSR into
other suppliers through our
Supply Chain Management
program. In late 2021, MTP
started to map out our Tier 1
suppliers and conducted an
internal risk assessment
based on the MTP minimum
requirement
of
Environmental, Social, OHS
and
Governance
compliances. In 2022, MTP
will approach each Tier 1
supplier to explain our
program objectives, conduct ESG assessments, and provide training to enhance their CSR
performance. This involves advantages such as human resource management and
development and community building, along with risk mitigation in the areas of labour,
environmental, health and safety, ethical practices, and management systems. The
Program also forms a core of the Child Labour Action Pledge, which is in line with MTP's
commitment to raising awareness of child rights and child labour remediation in our
supply chain to understand child rights policies and strengthen their organization to
prevent and combat child labour.
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2022 - Sustainability Initiatives
Broad
Community
Support
Obtain and update
baseline
information of
MTP concerned
community

Gain insights into
community’s
understanding and
perception on MTP
management system,
and identify areas of
improvement

Present MTP social
relation or communityrelated policies (e.g.
FPIC, GCCM,
community’s rights on
MTP concession land)

Provide Emergency
Preparedness and
Response Training to
communities and
concerned authorities

Community
Investment and
Youth Development
Program
Support vulnerable
communities through
investing on essetial
facilities

Expand MTP Young
Worker Inclusion
Program

Provide intership
opportunities to
university/educational
institute students

Provide tertiary
education
scholarships to
project youths

Support local
schools

Collaborate with
local youth union
to develop Youth
Development
Centre

Development of
Conservation
Area

Work collaborately with
third party organisations
to identify potential
conservation area within

Finalise a plan of forest
conservation/restoration
area

Contractor Capacity
Development
Program

Continue from the
2019 CCDP

Provide training to
contractors not only for
them to comply with
MTP policies or SOPs on
OHS, and environmental
and social policies but
also aim to strengthen
their business.

Supply Chain
Management
program

FSC COC for
Processing Mill

Incooperate CSR
initiatives in the
supply chain

Mapping and Risk
Assessment

Work toward
obtaining Chain of
Custody Certification
fot the Processing Mill
in addition to the
current MTP FSC
Forest Management
Certification

Set Minimum
requirements

Audit - Quick Audit of
suppliers with minimum
requirements

Supplier Development - Share
audit results with Tier 1 agree on actions to comply

Training and Awareness

Monitoring - Regular update of
supplier list, annual audit of
suppliers, and verification of
action plan
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